
 
 

TerraCorps Service Site Information Packet for 1200 hour Members 

Our Story: 

Who we are: 
Located in Lowell, MA, TerraCorps is an 

AmeriCorps affiliated start-up environmental 

non-profit preparing and mobilizing  

emerging leaders to help communities gain 

access to and conserve land for people and 

nature. Working at the intersection of the 

land conservation and urban agriculture  

movements, our vision is to create a future 

where land is the foundation of health and 

well-being for ALL people in EVERY  commu-

nity.  

We are now recruiting Service Sites to host 1200-hour, three quarter term Member service posi-
tions. TerraCorps invites land conservation, urban agriculture, food justice, and nonprofit  organiza-
tions with similar missions to apply to become a TerraCorps Service Site and host a three quarter 
term Member from December 2020-July 30, 2021. Applications will be accepted on a rolling basis. 

TerraCorps currently supports 52 AmeriCorps Members serving across two states (Massachusetts & 
Rhode Island) in 11-month/1,700-hour service positions. Members can serve in one of five positions 
depending on Service Site needs: Regional Collaboration Coordinator, Land Stewardship Coordina-
tor, Community Engagement Coordinator, Youth Education Coordinator, or Sustainable Agriculture 
Coordinator. See full descriptions of each Member Coordinator position here. 

TerraCorps Service Site Eligibility: 
✓ Is a non-profit 501(c) 3 community-based organization (or fiscally sponsored by a 501 (c) 3) in MA 

with missions or major programs focused on land conservation, land access, sustainable agriculture, 
or sustainable land use.  

✓ Organization (or lead organization if sharing a Member) has at least one full‐time staff member, a 
part-time staff  member, or a board of director-level equivalent volunteer who can oversee the    
supervision, training, and mentoring of a TerraCorps Member.  

✓ Provides Member with standard office space and equipment needs and any special equipment 
needed to perform their service activities.  

✓ Has liability insurance that covers the AmeriCorps Member(s) while performing service at the or-
ganization and in the field.  

✓ Has a board-adopted non-discrimination policy that will be applicable to TerraCorps Members 
(templates available upon request).  

✓ Has a board-adopted sexual harassment policy that will be applicable to TerraCorps Members 
(templates available upon request).  

✓ Provides a  drug-free workplace. 

✓ Willingness to make reasonable  accommodations for Members of varying abilities.  

✓ Able to pay administrative fees in keeping with scales and deadlines outlined on page 3. 
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In 2008, TerraCorps started as a     

Commonwealth Corps program with 4 

service Members based out of Mount 

Grace Land Conservation Trust and has 

grown to become its own independent 

nonprofit organization operating in 

multiple states and supporting 52  

service Members in 2020.  

https://terracorps.org/ac-program/


TerraCorps Service Site Responsibilities: 

Page 2 

✓ Ensure that Members’ service aligns with TerraCorps’ Ends Policy. 

✓ Drive local Member recruitment efforts, and actively participate in Member selection, onboarding, and retention.  

✓ Provide a positive and constructive professional atmosphere for Members to serve in that provides professional 
service space, computer access, and office equipment consistent with the tasks in a Member's position description.  

✓ Educate staff and board about AmeriCorps and the TerraCorps program, including Member roles, responsibilities, and 
prohibited activities. 

✓ Meet the following Supervisor requirements: Oversee Member service plan development, conduct weekly Member check-
ins, oversee Member reporting,  participate in bi-annual Member evaluations, review and approve Member timesheets, 
provide mentorship on Member projects, offer ongoing Member professional development support.  

✓ Take an active role in identifying the training needs of TerraCorps Members and assist in providing resources to meet those 
needs. 

✓ Participate in TerraCorps trainings and events and accommodate Members’ attendance at TerraCorps events.  

 

 
  

  
 

 
Early november:  

  
During November Member recruitment and offers made on a rolling basis 

  
  

TerraCorps 2020-2021 Service Site Application Timeline for 1200 Hour Members Preferred timeline: 

 

https://terracorps.org/about-us/mission-vision-and-values/


Service Site Financial Contributions: 
TerraCorps operates in collaboration with the Corporation for National Community Service (CNCS) and state service commissions. 
TerraCorps’ programs are contingent on federal funding which is awarded each year in early May.  In the 2020-2021 program 
year TerraCorps received funding from CNCS to cover approximately 50% of the total cost to run the TerraCorps program. Terra-
Corps secures funding for the remaining ~50% of costs through the program administrative fees paid by Service Sites for each 
Member they host, and through diversified fundraising from individuals, foundations, corporations, and alumni.    

TerraCorps’ total cost per 1200 hour, or three quarter term AmeriCorps Member in the 2020-2021 program service year is ap-
proximately $21,000.  For each three-quarter term AmeriCorps Member that a Service Site hosts, the site pays a program adminis-
trative fee on a sliding scale based on the size of its annual operating budget (regular expenses minus land acquisition costs) rang-
ing from $5,250 - $7,707. The percentage of the total cost per AmeriCorps Member paid by Service Sites ranges from 25-36.7%. 
Please see chart below. 

 

Organizational           
Operating Budget 

 

TerraCorps Admin 
Fee per Member 

 

Percent Total Cost 
per Member 

<$100,000 $5,250 25% 

$100,000-$250,000 $5,775 27.5% 

$250,000-$500,000 $5,919 28% 

$500,000-750,000 $6,126 29% 

$750,000-$1,000,000 $6,295 30% 

$1,000,000-$1,500,000 $6,594 31.5% 

$1,500,000-$2,000,000 $7,006 33.33% 

>$2,000,000 $7,707 36.7% 

Page 3 

Advanced Deposit and Admin Fee Payments: 

* * 

For Service Sites selected into the Program, a single $500.00 advanced deposit 
is required to secure your awarded Member positions. Advanced deposits must 
be received no later than two weeks from the date of your acceptance e-mail or 
the Member positions may be awarded to waitlisted organizations. Advanced 
deposits will be credited towards Member admin fees. If a valid effort is put in 
to fill Member positions, but you are not successful by the start of the program 
year, the deposit will be fully reimbursed. Advanced deposits will be forfeited in 
the event a Service Site fails to fill its member position(s) because it did not 
sufficiently participate in Member recruitment and interview processes as      
determined at the sole discretion of TerraCorps . 

Administrative fees will be due by Friday, October 30th. For all payments, we 
offer a 15-day grace period following payment due dates. If payment is received 
more than 15 days after the set payment due date, the outstanding balance is 
subject to a 1.5% late payment fee for each 30-day period thereafter.  

). 

TerraCorps aims to support nonprofit organizations with different capacities, including all-volunteer organizations without staff. If an organization 

desires to become a Service Site but does not have sufficient capacity to afford and/or effectively supervise a Member, we encourage them to share 

resources and collaborate on projects with regional partner organization. For more information on how this may work for your organization, please 

speak with the TerraCorps Chief Program Officer, Lianna Lee at 978-364-9770 x  8. 



TerraCorps Member Positions and Service Activities : 

*  
*  

TerraCorps Members serve in one of five positions: Regional Collaboration Coordinator, Land Stewardship Coordinator, Community Engagement Co-
ordinator, Youth Education Coordinator, or Sustainable Agriculture Coordinator. Read more about each position here. 
 

Through their service, all Members carry out capacity building projects; educate or train individuals; recruit, train, manage, and support community  

volunteers; and identify new individuals and groups to participate in education, recreation, or service opportunities as directed by their service site. For 
complete information around Member service goals and metrics, click here.  A unique aspect of TerraCorps, valued by our Service Sites, is the flexibility to 
customize each Member position in order to respond to specific organizational and community needs.  

TerraCorps Member Desired requirements: 
TerraCorps also has the following desired qualifications: 

✓ Strong written and verbal communication skills 

✓ Able to serve both independently and as a member of a team 

✓ Comfort navigating computer software (relevant to              
coordinator position) 

✓ Training/experience pertinent to specific coordinator position 

✓ Experience training/educating community members and    
volunteers  

+     Service Sites can add 3 additional desired qualifications 
specific to the envisioned Member role 

AmeriCorps Member Eligibility requirements:  
Members must meet the following AmeriCorps requirements: 

✓ Be a US Citizen, US National, Lawful Permanent Resident  
Alien of the US, and/or Tribal Member 

✓ Be at least 18 years old 

✓ Hold a minimum of a high school GED 

✓ Have served no more than 3 previous full-terms as an   
AmeriCorps Member 

✓ Pass a criminal history background check, including an FBI 
check  

Prohibited Activities for AmeriCorps Members: 

 Organizing voter registration  Assisting, promoting, or deterring union organizing  Providing abortion services or referrals for receipts as such 

 Organizing 
  

 Impairing existing contracts for services or collec-
tive bargaining agreements  

 Spending more than 10% of their time on allowed service-related         
fundraising activities  

 Engaging 
  

 Engaging in partisan political activities, or other 
activities designed to influence the outcome of an 
election to any public office  

 Participating in, or endorsing, events or activities that are likely to 
include advocacy for or against political parties, candidates, 
platforms, proposed legislation, or elected officials 

 Attempting to influence legislation or an 
election, or aiding a partisan political organi-
zation 

 Providing a direct benefit to a for-profit entity, la-
bor union, partisan political or religious organiza-
tion, or a nonprofit that engages in lobbying drives. 

 Raising funds for any of the following: help Service Site achieve 
match requirements, fund the AmeriCorps Member’s own living 
stipend, support the Service Site’s operating expenses or endow-
ment, apply for AmeriCorps or any other federal agency funding. 
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https://terracorps.org/ac-program/
https://terracorps.org/wp-content/uploads/2020/01/Performance-Measures-MA-2019-2021.pdf


Service Site Application Review Process: 
As part of the application review process, two references will be called for all new organizations 

with the aim of confirming the following qualifications:  

✓ The organization applying provides a healthy environment and positive culture for its staff 
and volunteers. 

✓ The organization performs work to the satisfaction of partnering groups or individuals. 

✓  The organization meets financial commitments and provides timely administrative re-
porting. 

TerraCorps’ review committee will select service sites based on the following criteria: 

1) Service Site eligibility requirements 

2) Synergy between proposed service projects and TerraCorps’ Ends Policy 

3) Community needs addressed by the Member’s service 

4) Constituency served by organization 

5) Level of supervision, training, and mentoring provided to the Member 

6) Past performance of the organization working with volunteers and/or AmeriCorps Members 

7) Service assignments that give Members opportunities to develop and lead projects 

8) Service Site administrative capacities and/or reporting history 

9) Likelihood of the organization sustaining their Program involvement 

10)  Opportunities  for TerraCorps Member  collaboration  (within or across Service Sites). 

Thank you for considering being a TerraCorps Service Site. If you have questions about position 

availability or site selection, contact Lianna Lee, TerraCorps Chief Program Officer:   

llee@terracorps.org or 978.364.9770 x 8 
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